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No lessons learned? 

 

First of all, let it be clear that the Covid pandemic had and still has a devastating impact on our 

lives, as individuals, as workers, as employers, governments, on our health and wellbeing and on 

our economy and welfare. If you deal with a virus, there are things you cannot control. But there 

is a lot you CAN do. Build on the longstanding prevention principles for example, the best way to 

deal with uncertainty and risk. Targeted support for individuals and business in need. Agile and 

responsive labour administration, social security and healthcare systems. Immediate follow-up 

and swift adjusting where needed… 

 

Yet in most cases we observed blind and generic measures, lockdown of the economy and public 

life without any knowledge about the impact on an actual reduction of the risk or just shifting it to 

other parts of society and often to more vulnerable groups such as those in the informal 

economy. Same on the support side: government and institutional support, social protection 

measures unable to focus on those really in need and/or spending on individuals and businesses 

who could easily manage or were about to go bankrupt anyway. On top of that we witnessed a 

lack of coherence in the approach and certainly in the communication at all levels, from local to 

international. We even observed business as usual in some government departments although 

their core subject became almost non-existent. 

 

The forecast is not good. It is clear that ‘productivity growth is expected to fall far below the pre-

crisis trend rate for countries at all levels of development, but with the deceleration being most 

pronounced in low-income and lower-middle-income economies with an obvious impact on the 

human potential of the working population. Enterprises and business activity are the cornerstone 

for welfare, for good health outcomes, for sustainable and equitable societies. So, as the 

custodian of SDG 8 ‘vision of inclusive growth, productive employment, and decent work for all’ 

the ILO should focus fully on the productivity issue. 

 

A pandemic and the recovery from it demand for an agile and targeted approach. Rights based 

policies are of no real help. Your best teacher is your last mistake, and the lesson you need to 

learn is not necessarily the one you are eager to learn.  

 

We need targeted policy recommendations for governments to assist business. 

We need a focus on best practices and success stories on which labour policies worked to help 

businesses and which ones did not. 

We need creative policy interventions and guidance to ensure business continuity, sustainability 

and resilience at the national levels, especially in hardest-hit sectors and small companies. 

We need the ILO to undertake actions to support an enabling environment for business to grow, 

thrive and innovate in coherence with the ILO Centenary Declaration to allow the private sector to 

fulfill its role as a principal source of economic growth and job creation. 



We need to fight informality, clearly one of the biggest threats to sustainable and resilient 

recovery, as a top priority! The inherent failure to reduce informality clearly proves that there must 

be a rethink of public policy including the ILO’s current approach. 

 

It will be difficult to envisage adequate decent work opportunities without drastic improvements in 

the business environment around the globe to boost business confidence, increase productivity 

and unleash the potential for investment and innovation. So, I urge the ILO to develop a 

comprehensive and coherent office-wide strategy for the promotion of productivity growth, labour 

productivity, company productivity AND productivity at the macro-economic level. To get there, 

agility and resilience need to be built in our way of working, as individuals, as enterprises, as 

organizations, as institutions and in our labour market. Resilient labour markets can only be built 

through resilient enterprises, macroeconomic stability, and a conducive business environment. 

That is the true mission ahead! 

 

 


